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CHIVE/C-144/67
7 June 1567

MEMORANDUM YOR: 3taff., CHIVE Task Force

SUDJECT ¢ Organizaztion Changes

i. As you ars aware, | |bas left the
CHIVE Task Porce to serve & wil-time pember of
the OCR Area Reorgaaization Planning Group WRPC).

Eis departure, togetier with the corclusion of certain
depign tasks and the azsumption of other Jdesign prob-
leme by the RPC, necsssitates some tidying up cof the
sanagement structure within the Task Foree. Accors-
ingly, I am regroupin. personnel and functions
formerly distributad amongst three CHIVE components--
IPE, IRDG, and SISG--into one unit entitled Integra-
tion and Euﬁpm:t Group, which will be headed Ly

2, The missicn of the I8G will be to complete
the remaining CHIVE duvelopment taaks: to integrate,
with the assistance and cooperation of C/C0G, complated
tagks and system capabilities with the COG structure
and test geals: to continue the producticn of SKAN,
to develop and direct in cooperation with C/COC a test
of the CRIVE systen. :nd to coordinste wherever pogssikle,
products and activitice of PDG with the activities of
IsG.

3. Our principal immediate obijective is to begin
testing all elements <f ihis CHIVE input process in as
reslistic a manner as possible. Y am confident that
we will have some ELP support capability in advance
of the completion of CAPRYI, which will ensble us to

+do gome retrieval processing in order to evaluate the
effactivene=s of cur indexing and other input procedures.,

4. 1In view of the manpowsr reductions that have
been imposed on OCR, we are obliged of necessity to
examine not only the various opticns we have under the
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bagic CHIVE syster which would permit reductions in ,\vhﬁr:iﬁ
input costs, but alsc te examine at least ons other = Fnro
major input system alternative which, while retaining e

81l the basic features of the CHIVE informaticn language ;Y%
including all-topic exploitation (i.e., personalities, AR
oxrganizations, subiecis, ete.), would significantly o

reduce input time, albelt at some cost to our retrieval ¥
effectiveness.

5. One advantage to the CHIVE effort, stesming
from the establishmert ¢f the ARPG and the related
directive to OCR to implement the reorganization of
the Office on geographic lines, 1s thet certain of the
CRIVE taskes which heve been held up because of the
necesgity for the Cffice to make certair basic decisions
in such areas as space planning, eocurity pollcy, etc.,
will now mova foxrwarc, although on ancther front, =zince
decisicons and action are required in these same aress
in crder %o implement the gecgraphic organization con-
capt. In reslity ore can view the present activity
within OCR as constituting the implementation of many
of the CHIVE design cbjectives wlthout awalting the
resuvlte of any (05 tasting and experience--e.g.,
organizetion on geograpkic rather thar functional
iines, integrated all-source processing, single-point
service, etec, Thus, while in many waye it 1s & tirwe
of confusion because of diverse activities occurring
on various fronts. we can take some satisfsction in
the fact that the climate is one of forward movement,
however awkward and eonfused, towards & new kind of
cantral reference activity which will have many, if
not all, of the features of the CHIVE design,

| | 25X1A
Director
CHIVE 7Task Force
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